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Columbia Pacific CCO Approach [hide this]

Columbia Pacific Coordinated Care Organization (Columbia Pacific, or CPCCO) exists to partner for healthy
members and community well-being. With a primary focus on Oregon Health Plan enrollees, Columbia Pacific
CCO invests in clinical and community capacity building for prevention, service integration, community-identified
health priorities and health equity as core components of health care transformation. We recognize the
importance of meeting immediate community needs while alsc working for changes in policies, systems and
institutional practices that are barriers to transformative health practices. We recognize that this kind of change
requires more than a single year’s effort or a single organization’s work. Therefore, we seek collective impact
proposals, requiring organizations with aligned goals and efforts to partner with one another in innovation and
creative ways. The proposals may also be multi-year efforts. We believe that collaboration between non-profit
organizations, clinicals and agencies, those they serve, and other leaders and stakeholders are essential to
systemic change. Columbia Pacific supports proposals that elevate both clinical and non-clinical community-
based knowledge, local assets, and the voices of the populations being served. The full Application should
include evidence of commitment between the lead organization and community or other partner organizations.
Because of this, we strongly encourage organizations to engage in partner discussions prior to submitting a Letter

of Intent.
Commitment to Justice, Equity, Diversity and Inclusion

As a foundation for Columbia Pacific's investment focus areas, we seek proposals that address health disparities
and center on OHP members who are systemically marginalized. We require that ali applicants answer the equity



questions in the application, and also explore equity within the context of the applicant's own governance,
leadership, policies, staff composition and resource allocation decisions.

Who We Do And Don’t Fund [hide this]
Columbia Pacific will seek investments in organizations that:

+ Are known contributors to local community health and well-being

+ Have effective leadership that engages a base of community support

« Are committed to addressing equity and health disparities

+ Demonstrate the administrative capacity, financial plan and multi-organizational commitment to achieve
stated goals

+ Believe in formal evaluation of their work and programs

» Value innovative and systemic approaches

+ Include impacted individuals in defining the problem and proposed solutions

+ Include data and evidence, where available, and demonstrate planning

» Leverage additional financial and in-kind resources

Columbia Pacific will not invest in

Lead organizations that are for profit Capital projects, other than on an exception basis as determined by the CCO
Board of Directors Programs that represent more than 25% of an organization’s annual budget Programs that have
no evidence of or plan for financial sustainability once the CCO’s investment ceases

Criteria We Use to Evaluate Proposals:

In order to be considered for funding, proposals must address the following: Financial Sustainability of the program
upon cessation of CCO funding Specific Return{s) on Investment Measures of success or outcomes to be achieved
Systemic or population impact Evidence or data supporting the program'’s likelihood of success Agreement to
collaborate with others Collective impact across multiple organizations or sectors Degree of need for the program
Priority will be given to proposals that address the largest number of the criteria, above.

Tax-Exempt Organizations [hide this]

All applicant programs must provide evidence of tax-exempt status.
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Application Title/Project

Name Expanding PATHways (Psychiatric Access to

Amount Requested $ 141573

Applicant Information

First Name Marlene

Last Name Putman

Telephone 503.842.3922

Email mputman@co.tillamook.or.us

Organization Information
s (changes to this data will be reflected on all other applications for this organization)

Organization Legal Name/Entity Name Tillamook County Health Department/Center
Address 1 P.O. Box 489
Address 2

City Tillamook
State/Province OR
ZIP+4/Postal Code 97141

Country



Telephone 503.842.3922
Fax (optional} 503.842.6099

Website (optional) http:/ftillamookchc.orgf

CEO/Executive Director

First Name Marlene

Last Name Putman

Title Administrator

Email mputman@co.tillamook.or.us
Collaborators

Collaborators can only edit application data (answers). They cannot submit, archive, or delete this application.

Application 1D: 362684



