TILLAMOOK COUNTY
BOARD OF COMMISSIONERS
NOTICE OF MEETING AGENDAS

BOARD OF COMMISSIONERS:

Mary Faith Bell, Chair mfbell@co.tillamook.or.us
David Yamamoto, Vice-Chair dyamamoto@co.tillamook.or.us
Erin D. Skaar, Commissioner  eskaar@co.tillamook.or.us

LEADERSHIP TEAM TELECONFERENCE

Tillamook County Board of Commissioners
Elected Officials & Department Heads

MONDAY, DECEMBER 6, 2021
9:00 a.m.

TELECONFERENCE: 1-971-254-3149
CONFERENCE ID: 736 023 979#

CONTACT:

201 Laurel Avenue
Tillamook, Oregon 97141
503.842.3403
www.co.tillamook.or.us
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AGENDA

CALL TO ORDER Monday, December 6, 2021 9:00 a.m.
NEW BUSINESS
1. Announcements/Introductions
2. Information Services Priorities-Top 5/Damian Laviolette, Director of Information Services
OLD BUSINESS
3. Newsworthy Department Updates/Elected Officials, Department Heads
FUTURE BUSINESS
4. Date and Time of Next Meeting — Monday, January 3, 2022 at 9:00 a.m.
ADJOURN
OTHER MEETINGS AND ANNOUNCEMENTS
The Commissioners will hold a Leadership Team Teleconference with Tillamook County Elected Officials and

Department Heads on Monday, December 6, 2021 at 9:00 a.m. The teleconference number is 1-971-254-
3149, Conference ID: 736 023 979#.

The Commissioners will hold an executive session on Monday, December 6, 2021 at 3:30 p.m. pursuant to
ORS 192.660(2)(i) to conduct a performance evaluation. The meeting will be held in the Nestucca Room in the
Tillamook County Courthouse, 201 Laurel Avenue, Tillamook, Oregon. The executive session is not open to the
public.

The Commissioners will attend the Tillamook Working Lands and Waters Holiday Event on Monday, December
6, 2021 at 5:00 p.m. at the Tillamook Chamber of Commerce, 208 Main Avenue, Tillamook Oregon.

The Commissioners will attend the Pacific City-Nestucca Valley Chamber of Commerce Luncheon on Tuesday,
December 7, 2021 at 11:30 a.m. The luncheon will be held at the Kiawanda Community Center, 34600 Cape
Kiwanda Drive, Pacific City, Oregon.

The Commissioners will hold a Board Briefing on Wednesday, December 8, 2021 at 2:00 p.m. to discuss
weekly commissioner updates. The meeting will be held in the Nestucca Room in the Tillamook County
Courthouse, 201 Laurel Avenue, Tillamook, Oregon. The teleconference number is 1-971-254-3149, Conference
ID: 736 023 979#.

The Commissioners will hold an executive session on Thursday, December 9, 2021 at 8:00 a.m. pursuant to
ORS 192.660(2)(i) to conduct a performance evaluation. The meeting will be held in the Nestucca Room in the
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Tillamook County Courthouse, 201 Laurel Avenue, Tillamook, Oregon. The executive session is not open to the
public.

Christmas Day is an observed holiday for Tillamook County. All County offices in the courthouse will be
CLOSED on Thursday, December 23, 2021 and Friday, December 24, 2021. In addition, the Tillamook
County Library, administrative offices in the Jail and Justice Facility, Public Works Department, Community
Development Department, Surveyor's Office, and the Health and Human Services Department and clinics
will be closed.

The State Circuit Court, located in the County Courthouse, will be OPEN on Thursday, December 23, 2021
and CLOSED on Friday, December 24, 2021.

New Year’'s Day is an observed holiday for the County and the Oregon State Circuit Court. All County offices in
the Tillamook County Courthouse and the Tillamook County Library, administrative offices in the Jail and
Justice Facility, Public Works Department, Department of Community Development, Surveyor’s Office, and the
Health and Human Services Department and clinics will be CLOSED on Friday, December 31, 2021.
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