
 
 

 

 

 
 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 
 

 

 

 

 

 

 

 

 
 

Roofing Ordinance (Y/N):

Keyword:

Dollar Amount Requested:

Matching Share:

FY 2023 Community

Wildfire Defense Grant 

Roofing Ordinance (Y/N): 
Keyword: 
Dollar Amount Requested: 
Matching Share: 

  

  

 

1 

Proposal Cooperator (Community Contact) 
Cooperator Organization: 

Contact Person: 

Address: 

City/State/Zip Code: 

Phone (Work/Cell): 

Email: 

1 

Applicant Information (Implementer of Project) 
Applicant: 

Contact Person: 

Address: 

City/Zip Code: 

Phone (Work/Cell): 

Email: 

Fax: 
Federal Tax ID/UEI #/

sams.gov UEI Expiration Date:

2 

Project Information 
Name of Project: 

Community Name(s): 

County(ies): 

Congressional District: 

GIS Coordinates (choose one) 
Reference Point Name: 

Lat/Long: 

Description: 

Area Name: 

Boundary Lat/Longs: 

Description: 

1 

This document is for proposal development only. Applicants must contact their 
state or federal contact to get a unique link to enter this information into the online 

submission system at CWDG.Forestrygrants.org. 

The Wildfire Risk to Communities tool has been developed to assist applicants in finding data to answer CWDG application 
questions.  The tool is available at https://wildfirerisk.org/cwdg-tool.  Applicants are not required to utilize the tool. 

https://wildfirerisk.org/cwdg-tool
haliemiyazawa
Sticky Note
Accepted set by haliemiyazawa



  

 

         

 

 

 

 

  

     

 

Brief Project Overview and Purpose (0 points): 

Provide a brief overview and purpose statement for the project, addressing the overall intent of this program to assist communities with planning 

and mitigating their risk against wildfire. 

3 

Brief Project Overview and Purpose (3000 characters including spaces) 

Grant Component (0 points) 

Respond with the grant component type that applies to the application: (please select only one per application)

 1.) Creating or Updating a Community Wildfire Protection Plan (CWPP) that is more than five (5) years old. 

OR
2.) Implementing a project described in a CWPP that is less than ten (10) years old. Include the Name and Date of the CWPP. 

See NOFO for CWPP alternative requirements such as Hazard Mitigation Plans
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Grant Component Type (3000 characters including spaces) 
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Is your community considered at-risk? (0 points) 

Please respond yes or no if the community is considered "at-risk" (please refer to the definition within the NOFO). Provide a 

description and web-link to the verification source.  NOTE: At-Risk is a basic eligibility requirement of this grant 
opportunity.  If the answer to this question is "no", do not proceed with the application process.

5 

At-Risk Community (3000 characters including spaces) 

Roofing Code/Ordinance (0 points) 

Do you currently have, or will you adopt prior to grant award, an ordinance or regulation that requires that roofs for new building construction, 

as well as the reroofing or replacement of a roof on existing buildings, adheres to standards that are similar to, or more stringent than, the roof 

construction standards established by the National Fire Protection Association or applicable model building code established by the International 

Code Council (this is not a requirement for eligibility but determines source of funds). 
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Roofing Code/Ordinance (3000 characters including spaces) 
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Grant Waiver (0 points) 

Are you planning on applying for a grant match waiver based on the project serving an under-served community? Please respond yes or

no. If yes, include in your waiver request sufficient supporting documentation to demonstrate that the community is considered 
disadvantaged by either using the Climate and Economic Justice Screening Tool (CEJST) or by meeting the Low-Income definition.
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Grant Waiver (1000 characters including spaces) 

Project Description (10 points) 

Clearly define the scope of the project, what the project proposes to accomplish, why it is important, and how it supports the Cohesive 
Wildland Fire Management Strategy and relevant State Forest Action Plan (or equivalent Tribal plan).  Provide a comprehensive but

succinct overview of the proposed project that includes basic details of who is doing what, where, and why this is important. Explain how 

the project is described in a CWPP (or acceptable alternative as described in the NOFO).  Specify if benefits to traditionally under-served 
or marginalized audiences are a component of the work. 
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Project Description (9000 characters including spaces) 
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Applicant Budget 
Grant 

Funds Requested 

Match Total Project 
Cost 

Applicant Non-Federal 
Contributors 

Personnel/Labor: 

Fringe Benefits: 

Travel: 

Equipment: 

Supplies: 

Contractual: 

Other: 

Indirect Costs: 

TOTAL: 

Project Budget Explanation (10 points) 

Provide any additional remarks needed to clarify your budget request. Clearly explain how the budget will be spent by line item, 

sources of match, and how expenditures are applicable and relevant to the goals and objectives of the project. The budget narrative 
must describe how the grant funds will be spent with specific detail for each grant expenditure. It must describe how expenditures 

are applicable and relevant to the goals and objectives of the project. A project proposal must also show how the applicant will 
meet matching requirements or qualify for a waiver.  

If qualified for a waiver, you do not need to show funding in the match column.

10 

Project Budget Explanation (5000 characters including spaces) 
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Measurable Outcomes Table 

Use this table as a reference to complete the ‘Accomplishment’ section. This table is not required, but is helpful to inform the 
accomplishment narrative.  This table also includes information required for annual reporting if selected.

 (Note: applications for CWPP Development or Updates may not be combined with Project Implementation applications)

Number of Activities Cost 

Planned Planned 

CWPP 

Development of New CWPPs 

Updates of CWPPs 

Planning  (project implementation)
Training in mitigation practices 

Tabletop or functional exercises, testing or evaluating 

plan effectiveness 

Planning development, including building codes, 

zoning ordinances, land use planning, public health 

and safety, mitigation, prescribed fire and smoke 

ready efforts 

Creating local/regional mitigation partnership or 

collaborative groups 

Wildfire Prevention and Mitigation 

Education/Outreach (project implementation)
Firewise or similar programs outreach to communities 

and property owners 

Fire education presentations 

Property inspections and/or assessments 

Training to conduct property inspections and/or 

assessments 

Implementation of WUI Structure/Parcel/Community 

Fire Hazard Mitigation Methodology (HMM) for 

community hazard reduction. 

Reduce Hazardous Fuels / Restore Fire-adapted 
Ecosystems (project implementation)
Hazardous Fuels Reduction or Mitigation Projects, 

including maintenance 

Total # of acres treated to reduce hazardous fuels 

(direct grant only) 

Monitoring components of projects for effectiveness 

Prescribed fire training, including smoke management 

Design and installation of dry hydrants and cisterns 

Purchase and maintenance of equipment 

6 



  

 

 

 

  

 

Accomplishments (10 points) 

Clearly define how the project will be accomplished, including at least one of the quantitative accomplishment measures provided in the 

measurable outcomes table. Identify measurable outcomes and timelines (are the proposed activities clear and achievable, goals defined, 

outcomes measurable, # of acres treated, # of education/outreach programs, planning/assessment efforts clearly described, etc.). Include 
metrics for measuring progress towards the accomplishment(s).  Describe any applicable less quantifiable return on investments.
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Accomplishments (8000 characters including spaces) 

7 



 

 

  

   

 

 

 

   

    

 

   

 

Collaboration(10 points) 

The application should clearly define collaborative elements including support from partners, agencies, landowners, and communities.  A 
project proposal must identify partners that will be actively engaged in carrying out the project and add value to project planning and 
implementation, with a description of each partner’s role. Collaboration may be qualitative in nature, and the contribution of a partner may 
be more than the number of partners involved.
1.) Identify partners that have demonstrated a commitment and add value towards planning and carrying out the project. 

2.) Describe what these partners and collaborators contribute. 

3.) Demonstrate residual positive benefits, as a result of collaboration, related to capacity, skills, knowledge, infrastructure, or a replicable 

approach, among others.  

12 

Collaboration (8000 characters including spaces) 

Landscape Impacts (10 points) 

Clearly define the scale of the project, including relationships with past, present, or future projects that, when combined, offer more benefits 

than when taken individually.  Describe overall landscape and land ownership that the project influences in addition to the defined project area. 
Specify areas targeted for planning or mitigation. Clearly describe each proposed activity and include details on where they will be occurring. 

Include the approximate number of structures that will benefit from the proposed action.

13 

Landscape Impacts (8000 characters including spaces) 
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Project Sustainability (10 points) 

Clearly define how, or if, the project will sustain itself after the grant period is over. Describe any plans or steps that will be taken to 

continue the project benefits beyond the life of the grant as well as who or what organizations are responsible.

14 

Project Sustainability (8000 characters including spaces) 

Does this project benefit a low-income community? (10 points) 

Does this project benefit a low-income community as defined in the NOFO? 

Please respond yes or no. Provide a description and web-link to the verification source.

15 

Low-Income Community (3000 characters including spaces) 
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Has this community been impacted by a severe disaster? (10 points) 

Has this community been impacted by a severe disaster within the previous 10 years? 

Please respond yes or no. Provide a description and web-link to the verification source.

Clearly demonstrate and document whether the project benefits a community that has been impacted by a severe disaster within the 
previous ten (10) years, and clearly exhibit how the severe disaster increased wildfire risk and/or hazard and was of a scale and 

scope to have had landscape impacts (please see full definition later in this NOFO).  Note: simply listing a disaster will not suffice, 
you must explain how this disaster has impacted the community’s wildfire risk and hazard (not all disasters will qualify for points if 

it cannot be shown they have influenced the community’s risk or hazard).

16 

Severe Disaster Impact (3000 characters including spaces) 

Does the project location have wildfire hazard potential? (20 points) 

Please respond yes or no, if this project is located within an area identified as having high or very high wildfire hazard potential as defined 

by a state, regional, tribal, territorial or national wildfire hazard potential assessment? Provide a description and web-link to the 
verification source. 

17 

Wildfire Hazard Potential (3000 characters including spaces) 

10 


	Roofing Ordinance YN: 
	Keyword: 
	Cooperator Organization: Tillamook County
	Contact Person: Randy Thorpe
	Address: 201 Laurel Ave.
	CityStateZip Code: Tillamook, OR. 97141
	Phone WorkCell: 503-812-8523
	Email: rthorpe@co.tillamook.or.us
	Applicant: Tillamook County
	Contact Person_2: Randy Thorpe
	Address_2: 201 Laurel Ave.
	CityZip Code: Tillamook, OR. 97141
	Phone WorkCell_2: 503-812-8523
	Email_2: rthorpe@co.tillamook.or.us
	Fax: 503-842-3412
	Federal Tax IDDUNSUEI: HEMCL199BU17 Federal ID 96-6002312
	Name of Project: Tillamook County CWPP
	Community Names: 
	Countyies: Tillamook
	Congressional District: District 1
	Reference Point Name: Tillamook County Courthouse
	LatLong: 45.457199, -123.841952
	Description: Downtown Tillamook, OR.
	Area Name: Tillamook County, Oregon
	Boundary LatLongs: 
	Description_2: Plan encompasses the entire county
	PlannedDevelopment of New CWPPs: 
	PlannedDevelopment of New CWPPs_2: 
	PlannedUpdates of CWPPs: 1
	PlannedUpdates of CWPPs_2: $246,800
	PlannedTraining in mitigation practices: 
	PlannedTraining in mitigation practices_2: 
	PlannedTabletop or functional exercises testing or evaluating plan effectiveness: 
	PlannedTabletop or functional exercises testing or evaluating plan effectiveness_2: 
	PlannedPlanning development including building codes zoning ordinances land use planning public health and safety mitigation prescribed fire and smoke ready efforts: 
	PlannedPlanning development including building codes zoning ordinances land use planning public health and safety mitigation prescribed fire and smoke ready efforts_2: 
	PlannedCreating localregional mitigation partnership or collaborative groups: 
	PlannedCreating localregional mitigation partnership or collaborative groups_2: 
	PlannedFirewise or similar programs outreach to communities and property owners: 
	PlannedFirewise or similar programs outreach to communities and property owners_2: 
	PlannedFire education presentations: 
	PlannedFire education presentations_2: 
	PlannedProperty inspections andor assessments: 
	PlannedProperty inspections andor assessments_2: 
	PlannedTraining to conduct property inspections andor assessments: 
	PlannedTraining to conduct property inspections andor assessments_2: 
	PlannedImplementation of WUI StructureParcelCommunity Fire Hazard Mitigation Methodology HMM for community hazard reduction: 
	PlannedImplementation of WUI StructureParcelCommunity Fire Hazard Mitigation Methodology HMM for community hazard reduction_2: 
	PlannedHazardous Fuels Reduction or Mitigation Projects including maintenance: 
	PlannedHazardous Fuels Reduction or Mitigation Projects including maintenance_2: 
	PlannedTotal  of acres treated to reduce hazardous fuels direct grant only: 
	PlannedTotal  of acres treated to reduce hazardous fuels direct grant only_2: 
	PlannedMonitoring components of projects for effectiveness: 
	PlannedMonitoring components of projects for effectiveness_2: 
	PlannedPrescribed fire training including smoke management: 
	PlannedPrescribed fire training including smoke management_2: 
	PlannedDesign and installation of dry hydrants and cisterns: 
	PlannedDesign and installation of dry hydrants and cisterns_2: 
	PlannedPurchase and maintenance of equipment: 
	PlannedPurchase and maintenance of equipment_2: 
	Grant Funds RequestedPersonnelLabor: 
	ApplicantPersonnelLabor: 
	NonFederal ContributorsPersonnelLabor: 
	Total Project CostPersonnelLabor: 0
	Grant Funds RequestedFringe Benefits: 
	ApplicantFringe Benefits: 
	NonFederal ContributorsFringe Benefits: 
	Total Project CostFringe Benefits: 0
	Grant Funds RequestedTravel: 18250
	ApplicantTravel: 
	NonFederal ContributorsTravel: 
	Total Project CostTravel: 18250
	Grant Funds RequestedEquipment: 
	ApplicantEquipment: 
	NonFederal ContributorsEquipment: 
	Total Project CostEquipment: 0
	Grant Funds RequestedSupplies: 7550
	ApplicantSupplies: 
	NonFederal ContributorsSupplies: 
	Total Project CostSupplies: 7550
	Grant Funds RequestedContractual: 200000
	ApplicantContractual: 
	NonFederal ContributorsContractual: 
	Total Project CostContractual: 200000
	Grant Funds RequestedOther: 
	ApplicantOther: 
	NonFederal ContributorsOther: 
	Total Project CostOther: 0
	Grant Funds RequestedIndirect Costs: 21000
	ApplicantIndirect Costs: 
	NonFederal ContributorsIndirect Costs: 
	Total Project CostIndirect Costs: 21000
	Grant Funds RequestedTOTAL: 246800
	ApplicantTOTAL: 0
	NonFederal ContributorsTOTAL: 0
	Total Project CostTOTAL: 246800
	Brief Project Overview and Purpose: This project will provide essential updates to the Tillamook County Community Wildfire Protection Plan (CWPP) through community engagement, stakeholder collaboration, and integration of new technologies and data. Tillamook County's current CWPP was signed in 2010 and is recognized by community partners as a necessary and valuable tool in helping communities in the county to become more fire adapted. This project will offer Tillamook County an opportunity to re-engage partners in collaborative efforts to reduce wildifre risk in the county and to incorporate updated data, science, and lessons learned through the devastating western Oregon wildfires in 2020. Tillamook County experienced a large wind-driven wildfire during the 2020 Labor Day fire event which directly threatened homes and led to evacuations. This event served as a reminder that Tillamook County is susceptible to large, catastrophic wildfires and needs to take action to be prepared and mitigate risks. An updated CWPP is central to those efforts. The CWPP is a long-term, large-scale strategic plan for Tillamook County which leverages local collaboration to develop and prioritize wildfire prevention, preparedness,and resilience opportunities that support and protect local communities and watersheds. The current effort to update the CWPP will build upon past efforts and new technologies, and will provide an improved platform for collaboration on wildfire mitigation planning and implementation. The updated CWPP will align with multiple State and Federal-level strategies and privatization methodologies and will provide Tillamook County and local partner organizations with a current, comprehensive analysis of wildfire hazards and risks to local communities, as well as a long-term strategy to reduce wildfire risk across the fire-threatened regions of Tillamook County. This project's central community engagement strategy will build collaborative connections among local partners and identify opportunities for strengthening community resilience in a way which incorporates diverse perspectives. The communities of Tillamook County will benefit through increased understanding of and involvement in wildfire risk reduction planning, and the local landscape will see an increased pace and scale of wildfire mitigation implementation work through enhanced collaboration and strategic planning.
	Grant Component Type: 1) Updating a Community Wildfire Protection Plan (CWPP) that is more that 5 years old.
Tillamook County, Oregon is applying to revise/update our 2010 Community Wildfire Protection Plan (CWPP). One of the fundamental building blocks in creating a Fire Adapted Community is the development, adoption and continuous use of a well-prepared CWPP. Our CWPP has addressed issues such as fuels reduction, wildfire response, hazard mitigation, community preparedness, structural protection, and a combination of elements that involve multi-agency partnership (e.g. USFS, ODF, BLM, Rural Fire Districts, and Tillamook County Planning Department with inspections with access and construction). Collaboration is the foundation of our CWPP, Federal, state, and local partnerships continue to serve us well in implementing action items identified in our CWPP; especially those protecting the community, firefighters and landscapes. Partners in the county recognize the need to update the CWPP to ensure it is relevant to current wildfire risks and mitigation strategies. The CWPP is an important tool in ensuring Tillamook County is able to mitigate significant risk of wildfire impacts due to high exposure risk coupled with the historic fire regime of catastrophic stand-replacing fire which, when it occurs, is likely to pose a significant risk to life safety and property. 
	At-Risk Communities: Yes, Tillamook County, Oregon is at-risk, and has a long history of catastrophic wildfires, the most memorable of which are the Tillamook Burn fires of 1933-1951. As the climate changes, Tillamook County is experiencing increased periods of drought, longer fire seasons, and has an anticipated increase in dry east wind events like much of the area west of the Cascades in Oregon. These changes increase the risk of significant, damaging wildfires. Tillamook County is heavily forested with many communities located in and amongst large wildland fuels creating a high exposure potential such that when large fire occurs it will pose a significant risk to life safety and property. While large fire occurrence is relatively infrequent, the fire regime increases the likelihood that a wildfire may be catastrophic and stand-replacing, as was experienced in numerous historic fires. 

Large wildland fires in the Oregon Coast Range occurred in the 1845, 1848 (295,000 ac), 1849 (800,000 ac), 1853 (484,000 ac), 1878, 1902, 1918 (40,000 ac), 1931 (25,000 ac), 1933 (240,000 ac), 1939 (209,000 ac), 1945 (182,000 ac), and 1951 (33,700 ac). Tillamook County communities have increased in the areas affected by these large fires and will be at significant risk when the next wind-driven fire occurs. The Pike Road Fire burned in Tillamook County, threatening homes and the city of Bay City, and leading to evacuations during the 2020 Labor Day fire event.

According to data provided by the www.wildfirerisk.org tool, Tillamook County is rated very high to wildfire exposure. Populated areas in Tillamook County are predominantly exposed to wildfire from direct sources, such as adjacent flammable vegetation. 

The Oregon Wildfire Risk Explorer shows burn probability in portions of the forested areas of the county to be moderate to moderate-high. Average flame lengths are expected to be more than 8’ across much of the forested area. https://tools.oregonexplorer.info/OE_HtmlViewer/index.html?viewer=wildfireplanning

The fact that wildland fire is not an everyday occurrence for the residents of Tillamook County increases the risk that communities are unprepared for when the next large fire comes. Community awareness and understanding about wildfire risks is generally low. An updated CWPP and collaborative efforts among partners in the county will help to work towards increasing community preparedness.
	Roofing Code/Ordinance: No
	Grant Wavier: Yes, Tillamook County meets the requirements for an under-served county (encompassing the  communities throughout the county), and the requested funds are necessary for the Tillamook  County CWPP update and revision project. Tillamook County has been identified as a lower-income/under-served community based on the tool supplied in the grant documents. The overall SVI score of 0.5958 indicates a medium to high level of vulnerability,
https://svi.cdc.gov/Documents/CountyMaps/2020/Oregon/Oregon2020_Tillamook.pdf . 

Tillamook County meets the "low income" criteria. It has a median household income of $55,730, less than $56,067, which is 80% of Oregon's median household income.
(Source: U.S. Census Bureau. (2021). American Community Survey. Washington, DC. As reported by the CWDG Data Tool, https://wildfirerisk.org/cwdg-tool/41057)
	Project Description: Tillamook County, Oregon is an at-risk Wildland Urban Interface (WUI) county located along the north coast of Oregon approximately 75 miles due west from Portland. Tillamook is surrounded by the Tillamook State Forest (a 364,000 acre publicly owned forest), scenic waterways, and Oregon dairy farms providing the highest quality dairy products through the Tillamook County Creamery Association. Tillamook County fire agencies provide wildland fire coverage in conjunction with the Oregon Department of Forestry to over 300,000 acres of the Tillamook State Forest and all privately owned forestland in the county. The Tillamook State Forest primarily encompasses the area of the historic Tillamook Burn fires of 1933-1951 which collectively consumed over 355,000 acres of forest land. Tillamook County is home to approximately 27,390 full-time residents. During the summer months the population can increase to 60,000 or more during peak tourist season. The Tillamook Creamery averages 2 million visitors per year, many of which, also recreate in the forested areas, taking advantage of the many trails and amenities the area offers. 

Purpose
This project proposal is for a major rewrite of Tillamook County's 2010 CWPP to enable the County to better understand wildfire risk to the landscape and the built environment, integrate WUI risk reduction projects developed in the past 13 years, wrestle with fire-adapted community issues and capacity limits, address vulnerable population knowledge gaps, and map out and prioritize community initiatives based on extensive public engagement. We envision a living CWPP that will guide strategic investments for at least five years, and result in a quantifiable lowering of Tillamook County's wildfire risk. The Tillamook County CWPP is recognized as a key tool in helping communities to become more fire adapted. 

This project connects all three goals of the National Cohesive Wildland Fire Management Strategy. CWPPs are foundational documents which, when developed collaboratively and sustained with focused effort on their implementation, can help to achieve resilient landscapes, fire adapted communities, and provide for safe and effective wildfire response. The Tillamook County CWPP effort will build collaborative efforts among wildland and structural fire agencies, land managers, residents, local governments, utilities, and other key partners. The process of working together to develop and update the CWPP will enable partners to develop collective priorities for reducing risks to the forested landscapes by seeking opportunities to increase resiliency. The plan will help to prioritize work in communities to help them to better understand the risk of wildland fire and how to prepare and mitigate risk. The planning process also offers an opportunity and structure for focused attention on how to improve the collective, coordinated response to wildfires and to analyze gaps in capabilities. 

The CWPP will help to meet the Oregon Department of Forestry's Forest Action Plan (2021). CWPPs help to address the Forest Action Plan by primarily supporting Objective 2.A.: Fire-adapted lands are restored and risk of wildfire impacts is reduced, Objective 3.C.: Communities plan for and reduce their risks from wildfire, and Objective 3.G.: Trees and forests are managed and restored to help mitigate or adapt to changing conditions. In addition, the CWPP has associated benefits to support Objective 1.A.: High priority forest ecosystems and landscapes are identified and conserved, Objective 1.B.: Forests are actively and sustainably managed, and 3.A.: Water quality is protected or enhanced. (https://www.stateforesters.org/wp-content/uploads/2021/06/Action-Plan-National-Themes-Alignment-Assessments-5-19-2021.pdf)

An updated CWPP for Tillamook County will offer an opportunity to incorporate improved data and understanding of under-served communities and their needs and risks which will allow for focused effort to address mitigation efforts to provide direct support.

	Project Budget Explanation: This project is based on a two (2) year working timeline and is anticipated to be completed in two (2) years. The revision of the CWPP will be conducted by the Plan Revision Team made up of consultants contracted through Tillamook Fire District. This team of consultants will be made up of two administrative personnel that hold current Fire Fighter certification with at least 5 years of experience in emergency services and a background in business administration, with the ability to coordinate a variety of data and information. Proficient in programs such as: Word, Excel, PowerPoint, and other various programs with knowledge of general accounting practices. The project administrator will be the team lead and assisted by the administrative assistant. Objectives of the revision include but are not limited to: local wildfire risk assessment, emergency operations, mitigation monitoring and evaluation, prevention projects, and an action plan. The revision team is expecting to coordinate and work with other external agencies to the gather data, information and materials for this reason a travel item line was entered into the budget to cover cost of travel for the team. The travel budget was created based on the Oregon State Fire Marshall GSA Per Diem sheet. In order to conduct business in an efficient manner the team will require supplies and equipment. Supplies needed includes pens, pencils, stationary, binders, simple office accessories, etc. and equipment includes whiteboard or bulletin board, file cabinet, printers, computers or electronic devices, ect.



Tillamook County qualifies as an underserved and disadvantaged community based on data sets from the Climate and Economic Justice Screening tool and is exempt from matching funds through the cost-share waiver.



Budget:



Travel:

$ 18,250.00 to cover the cost of travel and stays for meeting and consultations to gather information and collaborate with Emergency service organizations primarily throughout Tillamook County (but may include the region).



Supplies:

$ 7550.00 to provide for CWPP upgrades such as GIS mapping, printing, and development of hard binder and/or virtual developments



Indirect Costs: 

$ 21,000.00 to cost and fees associated with hazard mitigation evaluations and surveys. 



Contractual:

$ 200,000.00 to contract with consultants for (1-2 years periodically under a limited-duration agreement) that can provide specific assistance such as GIS mapping enhancements, collecting, reviewing and compiling data that has been locally produced,developing drafts for review, participating in community outreach, and preparing a final draft document consisting of hard binders and/or virtual products.



Total Budget for (3 year) time-line: $ 246,800.00
	Accomplishments: By the end of the project period, this funding will result in an updated and modernized county-wide Community Wildfire Protection Plan for Tillamook County.

To achieve this goal, Tillamook County will aim for the following timeline after receiving the grant award: 
- 1st quarter, 1st month: set schedule for the core team, promote CWPP update to the public through social media & local paper, engage potential additional stakeholders.
- 1st quarter, 2nd month: initial collaboration/stakeholder meeting (introductions, intent, milestone/targets, assignments)
- 1st quarter, 3rd month: stakeholder meeting (due assignments, initial mapping review, milestone/target progress)
- 2nd quarter, 1st month: prior to the 10th; grant quarterly report/reimbursement
- 2nd quarter, 1st month: stakeholder meeting (draft assignments published and reviewed, map review, milestone/target progress update)
- 2nd quarter, 3rd month: stakeholder meeting (draft changes update, mapping update, milestone/target progress update)
- 3rd quarter, 1st month: prior to the 10th, grant quarterly report/reimbursement
- 3rd quarter, 1st month: stakeholder meeting (draft CWPP review, assignments on changes, if any)
- 3rd quarter, 2nd month: public information/outreach on draft CWPP review meeting
- 3rd quarter, 3rd month: present draft CWPP to ODF, Fire Defense Board, and County Commissioners for approval
- 4th quarter, 1st month; before the 10th, grant closeout

Tillamook County and project partners are committed to a collaborative and data-driven process for updating their CWPP. To this end, they will track  measurable outcomes such as number of meetings held (target =5), number of outreach campaigns conducted (target =2), number of non-agency personnel engaged (target = 10, approximately 1% of the county's overall population), and number of wildfire risk mapping sessions (target = 2).

Less tangible are the public awareness benefits received by updating a CWPP. Through the outreach process, Tillamook County will educate community members on the realities of wildfire risk within their community, as well as their role in reducing these risks. The final action plan will include a  continued outreach and education campaign.

In addition, by pursuing a CWPP update, Tillamook County will produce an updated WUI layer and action plan that better reflects the current wildfire risk realities on the ground. This will allow for allocation of funding and resources at the federal, state, and local level to the highest-risk and highest-priority  areas of a community, and will help to drive protection, planning, response, and mitigation projects throughout the community each year
	Collaboration: To complete this project of revising/rewriting the Tillamook County Community Wildfire Protection Plan, the County Office of Emergency Management will be working directly with consultants from Tillamook Fire District. These consultants have established communications with a long list of partners throughout the community.
- Tillamook Sheriff's Department
- Tillamook Police Department
- Oregon Department of Forestry, Protection from Fire Division
- Oregon State Fire Marshal
- Netarts-Oceanside Rural Fire Protection District
- Nestucca Fire Department
- Bay City Fire Department
- Garibaldi Fire Department
- Nahalem Bay Fire and Rescue
- Tillamook County Commissioners Office
- City of Tillamook

Each of these partners brings their own agency/organization perspective on improving wildfire mitigation and response in Tillamook County in addition to methods for connecting the community with resources to become more fire adapted. This planning effort will also include work to identify additional partners who have important roles to play in the overall fire adaptation effort. Additional partners will be encouraged to participate including the soil and water conservation district, watershed councils, additional municipalities, homeowner organizations, community based organizations, utilities, and others.

The residual effects of the collaborative effort of developing a CWPP, and arguably one of the most meaningful benefits of the planning process, is the network of partners which is built. One goal of this planning process will be to develop a long-term partnership group which will shepherd the CWPP, work towards accomplishing the goals of the plan, keep it updated with additional needs as they are identified, and maintain positive communication channels between all partners. Long term benefits of a collaborative group such as this include resource sharing opportunities, improved relationships during emergency events, and improved community outreach and engagement work.
	Landscape Impacts: Breakdown of land ownership in Tillamook County: 
-  Private Lands (residential, timber companies, etc.) 195,368 Acres (29.6%) 
- Bureau of Land Management 48,433 acres (7.3%)
- Army Corps of Engineers/Misc. Federal 130 acres (<1%) 
- Other Owner Management (Tillamook County & municipal lands) 16,529 acres (2.5%) 
- Oregon Department of Forestry 307,833 acres (46.7%)
- United States Forest Service 91,000 acres (13.8%) 
- - Total 659,293 acres.

The updated CWPP will offer the opportunity to improve communication and collaboration amongst all land ownerships, the public, government agencies, and other organizations to seek opportunities for cross-boundary wildfire mitigation and preparedness work. Working together, the updated plan will identify priority areas of risk to wildfire and provide a potential road map to accomplish plan goals.

The State, County, Rural and City fire districts, community organizations and agency partners will continue to work together to identify fuel treatment areas. This process includes examining the risk assessment maps and strategic planning units and using local knowledge and information gathered during community meetings to identify the most appropriate places to prioritize for treatment.

Partners will work together to seek opportunities to support the community in preparing homes to resist wildfire and to provide education on wildfire preparedness and planning, including evacuations. 

Ultimately, the work of producing the updated CWPP will help Tillamook County collectively to be proactive in planning for a potential disaster in the face of increasing wildfire risk coupled with forest fuels which are susceptible to catastrophic stand-replacing fire in the next wind-driven fire.
	Project Sustainability: In the past, there has been limited awareness about the investment required to maintain fire protection. From fuels reduction, education and prevention to evacuation, citizens must have the information and resources to be active participants in reducing their risk to wildland fire. For many years, there has been a reliance on insurance, local government, fire service, federal agencies and many other types of organizations to aid us when disaster strikes, rather than a focus on proactive efforts to mitigate risk.

The Tillamook County Community Wildfire Protection Plan (TCCWPP) encourages citizens to take an active role in identifying needs, developing strategies and implementing solutions to address wildland fire risk by assisting with the development of the plan and participating in countywide fire prevention and preparedness activities. Citizen action may be cleaning up brush around homes, improving structural resistance to fire, volunteering to be a part of auxiliary, attending community meetings, and/or passing along information on fire prevention to neighbors and friends. With the TCCWPP as a foundation, local action can guide successful implementation of fire hazard reduction and protection efforts in the County.

Updating of the Tillamook County Community Wildfire Protection Plan will be no small task. Building a partnership and cooperative environment between community based organizations, fire districts, local government, citizens, and the public land management agencies has been the first step in identifying and prioritizing measures to reduce wildfire risk. Maintaining this cooperation with the public is a long-term effort that requires commitment of all partners involved. Tillamook County is committed to supporting the rural fire districts and communities in their fire protection efforts, both short and long-term. The County will continue to provide support in maintaining countrywide risk assessment information and emergency management coordination.

The Local TCCWPP Coordination Group will work on implementing the wildfire plan by working with fire districts, community organizations and public agencies to coordinate wildfire mitigation projects with funding as it is available. The TCCWPP will include public meetings, an education campaign and strengthening emergency management and evacuation procedures. TCCWPP partners will also focus on refining long-term strategies to maintain fire protection activities in the County. Meetings of the local coordinating group will continue to take place in order to keep the plan alive and moving forward. Public outreach and engagement opportunities will continue to take place as they arise.
	Low-Income Community: Yes, Tillamook County, Oregon meets the "low income" criteria. It has a median household income of $55,730. In order to qualify in Oregon, locations must have a median household income less than $56,067, which is 80% of Oregon's median household income.
(Source: U.S. Census Bureau. (2021). American Community Survey. Washington, DC. As reported by the CWDG Data Tool, https://wildfirerisk.org/cwdg-tool/41057)

With a population of 5,183 people, the poverty rate in Tillamook City is 15.5%, which is 2.7% higher than the county average and 2.9% higher than the US average. Tillamook County has a population of 26,458 people and a poverty rate of 13.6%, which is 7.94% higher than the US average of 12.6%. 

This project will enable the county to update the CWPP with current community data and risk information. This updated plan will assist the partners in the county in identifying and addressing the increased risk to under-served communities due to wildfire. Improved information and community connections will offer opportunities to provide outreach and assistance to under-served portions of the county as capacity and funding allows. It is well recognized that under-served communities are disproportionately affected by disasters (including wildfire) and may benefit from increased advanced planning, mitigation, and education assistance. 
	Severe Disaster Impact: Yes.

- Covid-19 Tillamook (County) 2020 Biological  https://www.fema.gov/disaster/3429
- Covid-19 Pandemic Tillamook (County) 2020 Biological https://www.fema.gov/disaster/4499
- Pike Road Fire Tillamook (County) 2020 Fire  https://www.fema.gov/disaster/5368
- Wildfires Tillamook (County) 2020 Fire  https://www.fema.gov/disaster/3542
- Wildfires And Straight-Line Winds Tillamook (County) 2020 Fire  https://www.fema.gov/disaster/4562
- Severe Winter Storms, Straight-Line Winds, Flooding, Landslides, And Mudslides Tillamook (County) 2016 Severe Storm https://www.fema.gov/disaster/4258

The Pike Road Fire in September, 2020 served as a reminder to the community that Tillamook County is the site of some of the most devastating wildland fires in Oregon history, and that the community continues to live with the potential for wildfire disaster. Adapting to this reality will require concerted, and sustained collaborative effort to seek opportunities to address collective risk across the county. The Pike Road Fire helped to inform partners in the county about wildfire response limitations and needs. The process of updating the CWPP will help to document and clarify the limitations in an effort to seek opportunities to fill gaps in capacity. This fire also showed partners the limitations in wildfire adaptation in the general public and identified needed improvements in awareness, understanding, and effort to make improvements. 

(Source: Federal Emergency Management Agency. (2023). Disaster Declarations Summary. As reported by the CWDG Data Tool, https://wildfirerisk.org/cwdg-tool/41057)
	Wildfire Hazard Potential: Yes, local data from the Oregon Department of Forestry (ODF) shows high risk and potential for wildfire in the Tillamook State forest surrounding the county of TIllamook. Data provided by www.wildfirerisk.org tool, Tillamook County is rated Very High to wildfire exposure. Populated areas in Tillamook County are predominantly exposed to wildfire from direct sources, such as adjacent flammable vegetation. Under the right weather conditions, our seasonal temperate rainforest can become extremely dry, and most of Oregon’s coastal communities are located within the “wildland-urban interface” where wildfires can easily spread to flammable urban structures. There are disturbing similarities in the geography of several north Oregon coast towns and the Hawaiian town of Lahaina; wedged between mountains and ocean with limited escape routes. The lesson to be learned from Lahaina is that in a rapidly warming and changing climate, coastal citizens need to take fire prevention seriously. A current and updated Community Wildfire Protection Plan is essential for disaster preparedness. 
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