Tillamook County Library Board Minutes
Thursday April 23rd, 2026; 12:00 p.m.
Hybrid Meeting

Board Members Present: Sayde Walker, Jennifer Byrne, Jon Orloff, Madeline Olson, Tim Mayne
Staff, Commissioner, and Others Present: 
Don Allgeier, Luke Kralik, April Bailey, Baylee Beutel, Commissioner Mary Faith Bell
Call to Order: 
Sayde Walker called meeting to order at 12:00 pm on April 23rd, 2026
Public Input:
April Bailey made a public comment about availability of the board packet online, parent choice in children’s materials selection, and sought board meetings to be held on a quarterly basis in the evening.
Meeting minutes – adjustment made to occupants listed, Madeline moved to approve, JB seconded and the motion carried unanimously. 
Library Spending Review and Approval:
· Majority of revenue has been collected for this financial year. 
· Digital and Physical materials budgets are within expected range. 
· Bookmobile bids have been collected and will be, in part, applied to the current fiscal year. 
Sayde entertained a motion to approve the Spending and Budget, JB moved and Madeline seconded with unanimous approval. 
Director’s Report
· Increased patron visits have led to more library service usage beyond material check outs. 
· Overdrive use has increased greatly, and new library cards are on track with previous years.
· To board request, next month’s stats will reflect the active user base year over year
Operations
· New system’s librarian to join the team.
· Librarian Part 2 position will close to begin interviews shortly.  
· Library budget was proposed to the county and approval steps are to follow. 
· Bookmobile garage door is repaired and functional once again. A considerate thank you given to the county Public Works for holding space for the bookmobile during this repair time. 
· Library card design contest has concluded, and the winner will be contacted soon.
· Summer Reading Program, “Plant a seed, raise a reader”, was given a quick overview of programs planned and theme announced. A detailed summer reading program to be shared as the kickoff date of June 15th approaches. 
· Summer Music Series will be primarily local musicians. 
· Dia De Ninos celebration in April, established thanks to the Library Foundation. 

Updates
· National Library Week was celebrated with grateful gifts to staff and volunteers through the library foundation. 
· Commissioner Bell updated on the completion of budget hearings and looking forward to the development of future library projects. 
Old Business
· Library budget was presented to the county. Fee schedule will be presented to the board shortly. 
· One Book, One Coast – has taken off with many physical and digital copies already seeing informal circulation. 
· Beaver Library Development continues to progress. Design plans are in discussion for the library and the commercial kitchen space.
New Business 
· Teen Space Design presented, led by Luke Kralik. 
· Walked through the design process, the look in progress, and asked for feedback.
· Teen Council workshops, which had positive turn out, were focused on brainstorming and capturing teen vision of their space. 
· Design focus was on containing noise and having dynamic study, maker, and hang out spaces.
Meeting was adjourned at 12:56 pm
 

