Tillamook County Library Board Minutes
Thursday June 18th, 2026; 12:00 p.m.
Hybrid Meeting

Board Members Present: Sayde Moser-Walker, Jennifer Byrne, Madeline Olson, Tim Mayne, Bridgette Conn
Staff, Commissioner, and Others Present: 
Don Allgeier, Katrina Bailey, Luke Kralik, Jordan Larkin, Brittney Maffin
Call to Order: Sayde called meeting to order at 12:00 pm 
Introduction: The new Teen and Adult Learning Services librarian was introduced to the library Board, Brittney Maffin, who will begin the position in early August. 
Public Input: No Comment
Meeting Minutes: No edits at this time, motion to approve moved by Madeline and Tim seconded with unanimous vote to approve. 
Library Spending Review and Approval:
At the end of the 25/26 fiscal year and expenses are right on track with potential overage on circulation of digital materials. Building expenses are rolling in now with HVAC and Lighting projects underway. 
Tim moved to approve the Library Spending and Madeline seconded with unanimous vote to approve.
Director’s Report:
· In the month of May there was a jump in Overdrive usage by patron check outs.
· The Board of County Commissioners has approved bookmobile contract.
· AC units are in place at the Main branch and working to help keep the climate comfortable for patrons and staff while the HVAC project is progressing.
· One Book One Coast author talk live stream event at the Tillamook Coliseum theater had great turnout and public feedback about the event was received. 
· 20th anniversary of the Main Library Branch building is set to be celebrated November 14th – with events and displays to be announced after Summer Reading. 
· 2026 Summer Reading program has begun and within a week over 300 registrations have been captured across our branches so far. 
· A special thank you to Myriah Matthews for participating in the library card contest and congratulations for winning with her brilliant new design for the TCL adult library cards.
· The library will have a variety of American history displays going up for the month of July as well as the annual reading of the deceleration on the 4th in the park beside the main library. 
· Upcoming programs are plentiful and mainly apart of the summer reading program with a focus on popular events like goat experience and live music. 
A question was raised regarding the old bookmobile, answered with clarification that there is a county discard policy and plans to potentially rehome the old bookmobile to another library system in Oregon. 
Foundation Update: 
Summer quarter meeting has just taken place with a focus on the Staff Education Endowment process and the needs of the foundation. Possible recruitment of a new member that could be a bookstore liaison was also discussed. 
No commissioner update at today’s board meeting.
Old Business: 
· Beaver library development is continuing with possible community programs based around the available kitchen. 
· HVAC – project in progress. 
· Vacant Board Position – interviews took place with the interviews committee and the nomination has been given to the county commissioners for review and approval. 
New Business:
· In line with the multiyear strategic plan, service principles have been updated with emphasis on positive service experiences all around. 
· New Databases presented by Systems Librarian Jordan Larkin.
· Overview was given of new databases that fill a “practical learning resource” gap in the offerings for digital tools for patrons. 
· BlueCareer is a multi-industry trade hub with training resources, job data sets, and certification training tests. 
· Hobbies and Crafts is useful for pattern building and DIY makerspaces amongst other hobby learning tools. 
· Home Improvement is a large array of trade publications, full text magazines, and how-to step-by-steps for basically all home improvement projects. 
· New databases are now embedded billboards tied to specific searches of the general catalog to help patrons find these resources that are free to them. 
· Similar to searching for a language learning book will also suggest our language learning database Mango. 
· Strategic Plan Reviewed
· Results of the previous and penultimate year: Year 3 
· Bilingual staff maintained and the Spanish collection is growing with more bilingual programs, outreach and updated signage in Spanish and English. 
· Teen Area redesign will be available soon for board review and implementation to follow.
· Library card drives have been implemented with one concluding this past spring and another planned for the fall to reach as many children in local school districts as possible.
· Homebound outreach has had obstacles with staffing, but new plans are being worked out for a more solid plan going forward. 
· Branch manager Jenn has sent out the adult literacy report and additional evaluation tools are being refined.
· Programs and attendance are in good standing. 
· Book-A-Librarian services are still in need of refinement and will expand to include adult learning services. 
· Three notaries are consistently on staff with a goal of five. 
· Grab and Go kits are in development and director listening sessions didn’t occur as library space development plan moved faster than previously anticipated. 
· Community engagement sessions are going to be planned closer to design stage for the new library spaces. 
· Local History section is nearly ready to debut and will dovetail with a digital gallery partnership of local reference materials. 
· ASPEN app is still in progress.
· Coastal Consortium governments are set up and a new chair has been selected to take over for this upcoming year. 
· Updated services principles have been adopted.
· Programs like the Oregon Humanities will be continuing while the “Let’s Talk About…” sessions have been discontinued. Speed Friending is in review. 
· More WiFi Hot Spots and Chromebooks for check out are in progress while Desktop computers are not upgraded currently. 
· Volunteer plan needs refinement while Teen and Bilingual volunteers are not yet active within library services.
· An updated Child Safety Policy will be coming before the board soon.

Sayde adjourned the meeting at 1:06 pm.
