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AGENDA
April

Thursday,  April 23rd, 2026: 12:00 pm - 1:00 pm
Hybrid: zoom link

Call to Order - Board Chair: Sayde Walker 
Public Input 
Previous Minutes and Spending: 5 minutes

Director’s Report: 10 minutes

Updates: 10 minutes

Old Business:

New Business: 

Adjournment

·March 2026 Board Minutes
·Library Spending review and approval

· Tillamook County Library Foundation Update: 5 minutes
· Commissioner’s Update: 5 minutes

·Library Budget
·One Book, One Coast
·Beaver Library Development

*Library Board Executive Session- Library Board reserves the right to recess to Executive Session as
may be required at any time during this meeting, pursuant to ORS 192.660 (1).
**The Library is Handicapped Accessible. If  special accommodations are needed for person with
hearing, visual, or manual impairments who wish to participate in the meeting, please contact
842-4792 at least 24 hours prior to the meeting in order that appropriate communication assistance
can be arranged.

· Updates

· Teen Center Design
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Tillamook County Library Board Minutes

Thursday March 26th, 2026; 12:00 p.m.

Hybrid Meeting

Board Members Present: Jennifer Byrne, Madeline Olson, Tim Mayne, Bridgette Conn

Staff, Commissioner, and Others Present: 

Don Allgeier, Katrina Bailey, Jenn Wells, Luke Kralik

April Bailey

Call to Order: Jennifer Byrne called meeting to order at 12:03 pm 

Public Input:

Moved to take place after directors’ report in the agenda. 

Meeting minutes, with completed list of non-board members at last meeting updated, approval was moved by 
Tim Mayne and seconded by Bridgette Conn before unanimous vote to approve. 

Library Spending Review and Approval:

Revenue is on track with a significant amount garnered from interest. Capital expenses still expected to fall on 
next fiscal year’s budgetary plans as bookmobile bids are coming and the HVAC project is underway. 

JB entertained a motion to approve the budget, Bridgette moved, Tim seconded, and the budget was 
unanimously voted approved.

Director’s Report

Stats and Data
New databases will become available to patron - Blue Career, Hobbies and Crafts, and Home 
Improvement all through EBSCO

Operations
Our systems librarian has accepted a job outside of TCL and interviews for that role will begin in April. 
Start of year inventory has been concluded successfully. 
An accident damaged the bookmobile door and will be repaired.

Bookmobile bids will be called for soon.
Programs and Outreach

Working with Tillamook County Pioneer Museum on collaborating on a central digital archive. 
Library card design contest has received many great entries and closes on the 31st of March. 
Teen Council has completed design meetings and the architects will provide the remodeling plan for 
review and approval with a planned start date in the fall. 
Music programs were discussed specifically for upcoming summer programs with a focus on local 
artists. 
Upcoming events in April include Dia del Nino and Morgan Motsinger’s series on grief. 

Public Input:

April Bailey spoke about the new cameras and urged for the purchase of different cameras that have no AI 
elements in any capacity. 

Updates



Library foundation met in March and discussed the staff education endowment. They called to hold the funds 
for this year.

Commissioner Mary Faith Bell was not present for an update. 

Old Business 

Don gave a truncated budget presentation where he reviewed points of interest in the budget including 
increasing funds for digital materials so that patron use doesn’t fully outgrow material availability. 
One Book, One Coast event kicks off at the beginning of April with books, digital and physical, 
available across branches and multiple book club event spanned for the next two months. 
Library Camera Policy

Don reviewed the policy and changes were suggested and requested by board members including 
language surrounding library director discretion. 
Language is now included to outline the requirement of board discussion and approval to turn on 
facial recognition features. This feature is currently not turned on for any library cameras.
With provision that policy updates are adopted, JB introduced a motion to approve. The approval of 
the camera policy was moved by Tim Mayne and seconded by Bridgette Conn before unanimous 
vote to approve.

New Business

Beaver Library is in early stages of development. The space has shifted to meet library needs included a 
collection and community meeting space that would be equivalent (at this stage) to the Manzanita library. 

The board meeting was adjourned by JB at 1:04 pm



January January 22nd, 2026

February February 26th, 2026

March March 26th, 2026

April April 23th, 2026

May May 28th, 2026

June June 18th, 2026

July July 23rd, 2026

August No meeting

September Sept 24th, 2026

October October 22nd, 2026

November No meeting

December December 17th

BUDGET & SPENDING 
April

Budget Report July 2025 - December 2025
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STATS & DATA
March

Patron Visits - Branches - 11488 Total

New Library Cards
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Electronic Checkouts
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Databases like Mango (language
learning) have seen an uptick in new user
profile creation since January.

Spanish, Portuguese, and Italian are the
current most popular languages being
learned by our patrons.

2
Garibaldi



The library has made an offer to fill the Systems Librarian
position. The position is expected to be filled by May 15 .
The library is recruiting for a part-time Library Assistant 2
position that will help with leave coverage.

th

The library presented the prepared budget for fiscal year
2026-27 to the Tillamook County Budget Committee on
April 7  as part of the process to develop the County’s
approved budget for next year. 

th

The door to the book mobile garage was repaired and is
functional again. A big thank you to County Public Works
for their help with storing the Bookmobile while the door
was getting repaired.

OPERATIONS

Director’s Report pg. 5



The library’s card design contest closed at the end of last
month. The contest got over 40 entries. The library will
announce the selection soon, and we hope to have new adult
library cards ready by the end of the fiscal year.

The Summer Reading theme for this year is “plant a seed, raise
a reader”. There will be four games for younger children,
school-age readers, teens, and adults. The program will run
from June 15  through July 31  with reading prizes available
through the end of August. There will be weekly programs
around the county including the return of the very popular
goats from last year. There will be a couple celebrations to
mark the end of Summer Reading including a party at the
Tillamook Coliseum Theater.

th st

PROGRAMS & OUTREACH
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The library has selected performers for the third annual Summer
Music Series that will take place on the library stage at Tillamook
Main every Friday during July and August. We are excited to have
an almost entirely local roster of musicians playing the library
stage this year. 

On April 30 , the library will host it’s first Dia del Nino at the
Tillamook Main Library from 10:30-12:30. This celebration of
children and stories will include a mariachi performance, snacks,
and stories. 

th



Silly Stories
Display

DISPLAYS

Director’s Report

National Humor Month
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Tides of Change Display

DISPLAYS
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How Does Your Garden Grow Children’s Display

Backman Photography Display



Director’s Report

UPCOMING PROGRAMS
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Director’s Report

UPCOMING PROGRAMS
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