
TILLAMOOK COUNTY ROAD DEPARTMENT
PUBLISHED BUDGET FY 22‐23

PRESENTED APRIL 13, 2022
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TRANSPORTATION INFRASTRUCTURE
$996 MILLION IN 2022
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STORMS
JAN 2017‐ FEB 2022: $1.1 MILLION SPENT ON RESPONSE 
(EXCLUDING MATCHING FUNDS FOR 2015 STORM DAMAGE)
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ROAD FUNDS: $19,254,500

160: OPERATING 
BUDGET

163: PED/BIKE 307: ROAD BOND 308: ROAD 
CONSTRUCTION 
GRANT PROJECTS
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$12,905,000 $98,500 $830,000 $5,421,000



OPERATING REVENUE
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Excluding:
 Beginning Balance
 One Time Revenue

Proposed Annual Revenue for Operations
 $5,405,000



FUND 160
OPERATING
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FUNDING SHIFT
ASSUMES 3% INFLATION FOR ALL YEARS
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FUND 160: 
OPERATING 
BUDGET 
FY 21‐22
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OIL IMPACTS
REGARDLESS OF WHERE YOU BUY GAS, THE TAXES GO TO THE STATE AND 
THEN DISTRIBUTED.  

LOCAL GAS TAX IS AN EXCEPTION AND WHERE YOU BUY GAS MATTERS.

Gas Tax

 Oregon = $0.38/Gallon

 Federal = $0.184/Gallon

 Total = $0.564/Gallon
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Diesel Tax

 Oregon = $0.38/Gallon

 Federal = $0.244/Gallon

 Total = $0.624/Gallon



WEST COAST GAS COST
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US OIL CONSUMPTION
2010‐2012 (‐3.6%)

11



TRAVELED MILES
2008‐2009 (‐2.5%)
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KEEPOREGON MOVING (HB 2017)

 Helps to offset lost revenue.

 Gas Tax
 Adds $0.04/Gallon in 2018
 Adds $0.02/Gallon every two years until 2024
 Total of $0.10/Gallon

 Increased title fees on Electric & Hybrid Vehicles to offset gas tax loss.
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INFRASTRUCTURE & 
INVESTMENTS ACT
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Direct Revenue: Surface Transportation Block Grant
 2021‐2022
 Adopted: $355,000
 Actual: $417,000

 2022‐2023
 Proposed $430,000
 $75,000 over Adopted 2021‐2022
 $13,000 over Actual 2021‐20223

Federal Timber Revenue
 Stabilized  to 2017 dollars



FUND  160:  REVENUE
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FUND  160:  REVENUE
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FUND  160‐00:  ADMINISTRATION
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FUND  160‐01:  MAINTENANCE
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FUND  160‐02:  CONSTRUCTION
FUND  160‐03  ENGINEERING
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FUND  160‐04:  SHOP
FUND  160‐05:  BUILDINGS

20



FUND  160:SUMMARY
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• Operating Revenue excluding beginning balance and one‐time revenue
• $5,405,500

• Personnel Expenses 
• Assumes fully staffed for full year
• 59% of Operating Revenue

• Materials & Services
• Set aside $600,000 for additional Spring 2023 paving
• Set aside $300,000 for bridge material acquisition
• Set aside $130,000 for culvert inventory
• Increases related to oil



FUND 163: PED/BIKE

22



FUND  163:  PED/BIKE
1%  OF  STATE  MOTOR  VEHICLE  FUND
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FUND 307: ROAD BOND
EXPIRES FEBRUARY 2023

24



FUND 307: ROAD BOND
REVENUE
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PAVING IMPACTS
MARCH 29, 2022: 
$88/TON
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FUND  307:  ROAD  BOND
EXPENSES
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FUND 308: 
ROAD CONSTRUCTION 

GRANT PROJECTS
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INFRASTRUCTURE & INVESTMENTS ACT (IIJA)
BIPARTISAN INFRASTRUCTURE LAW (BIL)
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FUND  308:  ROAD  CONSTRUCTION
REVENUE
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FUND  308:  ROAD  CONSTRUCTION
EXPENSES
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STAFFING NEEDS
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EXISTING
ORGANIZATION CHART

33



PROPOSED 
ORGANIZATION CHART
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SUPPORT

 Department of Community Development
 Road approaches
 Subdivision reviews
 Planning Commission

 Survey Department
 We continue to utilize their services
 Unlikely to change
 Limited surveying firms to draw from

 Parks Department
 Support as needed

 City of Tillamook
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STAFFING CHALLENGES 1
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• Road Maintenance Operators – CDL Drivers
• Retention

• Current/active recruitment
• Lost five employees to informal headhunters
• Market increase in salary and retirement increases
• Si9ning bonuses

• Recruitment
• New federal requirements to train CDL drivers
• TBCC, JJ Keller, TCPW training

• Without drivers ‐we have flaggers



STAFFING CHALLENGES 2
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• Mechanic
• Succession planning
• Entry level – servicing  vehicles
• Unlikely to find – we can’t compete in the market

• Engineering Project Manager
• Starting wage for an engineer with no experience is $65k

• IIJA will increase the starting salary w/ no experience up to $75k
• Professional Engineer not required – but must have experience
• Housing Shortage
• Consultants will be less available as IIJA funds become available

• In‐house design
• Field support
• Grant support

• Succession Planning


