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Goal/Key Performance 
Measure (KPI) 

Last 
reporting 

cycle 

Current 
reporting 

cycle 
Draft 

Target Trend Comments 
Drainage     
Percent of Culverts in Poor 
Condition (est. based on 
2012 visual condition 
assessment of 20% of the 
inventory) 

32% (2012) 32%(2012) 
0% 

(Drainage 
Asset Plan, 

2012) 

 

Culvert inventory information has not been maintained, however a partial 
(20%) inventory and condition assessment in 2011-12 indicates that there 
are more culverts, the replacement cost is significantly greater, and 
culvert condition is worse than earlier estimates. There is a Low 
confidence in culvert information. 

Number of Culverts 
Replaced 

836 lineal 
feet (<1%) 595 lineal 

feet (<1%) 

1,056 
culverts, as 
funding is 

found 

 

Drainage on county roads was rated an Extreme risk in 2010 given the 
wet environment and increasing frequency and severity of weather 
events. Culverts are replaced as paving projects occur (Kilchis River 
Road), or funding partnerships allow. Completed culvert replacements 
with fish passage significance (Bear Creek Culvert on Brickyard Road 
and George Creek Bridge on Evergreen Road). 

Emergency Response 

Service Request Response 
 
Staffing Levels 

65% 
 

22 

66% 
 

22 

100% 
 

N/A 

 All service requests related to emergency, health and safety received a 
response; Participating in Sister County emergency response partnership 
for managing Cascadia Earthquake (“Filling the Void of Leadership”). 

Vehicles & Equipment 

Useful life of vehicles 
75% exceed 
their useful 

life 

75% exceed 
their useful 

life 

50% 
remaining 
useful life 

 The County purchased a used roller and 2 tilt trailers in Fiscal 2015. 
Thirteen pieces of underutilized equipment will be sold. 

 

Buildings 

Buildings in Poor Condition 2 (2012) 2 (2012) 0 
 

The County needs to invest in its buildings. Health and safety code 
inspections occur quarterly; only critical building maintenance is 
performed. The Sign Shop was improved and portions of the Central Yard 
fence were replaced. 
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In 2015 the Road Department 
focused on high speed, high 
volume roads and those that 
provide economic value to the 
community. The road miles 
paved in 2015 doubled to over 
12 miles, including rebuilding 3.9 
miles on Latimer and Brooten 
roads, and paving over 2 miles 
on Idaville, Necarney City Road, 
Vaughn and Magnolia. 

Current	State	
 
 

	

	

	

	
	
Local	Revenues	Improve	Pavement	Services	 	 	

 

 

 

 

 

   

Road miles paved doubled in 2015 
Latimer Road (contract) Brooten Road (contract)
Miami River Road North Fork Road

Moss Creek Tohl Road
Front Street Sollie Smith
Fairview Vaughn
Idaville Hobsonville
Bay Ocean Wilson River Loop E‐W & N‐S 
Kilchis River Road Brickyard
Hughey Lane Magnolia
Elderberry PC Heights Boquist
Hodgdon Parkway Drive
Savage Slab Creek S
Necarney City Road

Risks	for	Roadways	&	Traffic	
1 Insufficient funding for resurfacing will allow 

water to enter the pavement resulting in 
pavement failures and avoidable and 
expensive reconstruction. 

2 Poor construction standards for many 
pavements mean that when they fail, 
reconstruction becomes very expensive.  This 
problem is compounded by increasing heavy 
vehicle loads. 

3 A substantial proportion of roads have poor 
design.  This can have safety impacts  

4 Lack of timely maintenance 
5 Wet climate/storm damage reduces asset life, 

increases life cycle costs and diverts planned 
maintenance and renewal funds to reactive 
storm damage repairs. 

6 Poor drainage 
7 Insufficient construction inspection 
8 Increased traffic loads 
9 Vegetation impact 
 
Risk	Response	
1 Rehabilitate roads so that preventive 

maintenance can be performed on roads in 
Good and Fair condition  

2 Focus on high volume roads  
3 Rate condition every other year and respond 

to service requests 
4 Reduce the road inventory through 

jurisdictional transfer where possible 
5 Improve road drainage 
6 Improve workmanship and equipment 
7 Partner with other Counties for traffic 

marking services and share equipment if 
possible. 

	

0%
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45%
60%
75%
90%

2001 2004 2007 2008 2010 2012 2014

Since 2008, pavement  condition 
has improved

Good/Fair (PCI>50) Poor/Very Poor (PCI<50)

The majority of the 263 miles of 
County roads are in Good or Fair 
condition. The average road 
condition in 2014 improved to 54 
or Fair, up from 50 in 2012. Road 
condition is rated every other 
year; the next update is in 2016.  
 
Roadways are the County’s most 
valuable asset with a replacement 
value of $291M.  
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Current	State	
There were fewer weather related emergencies in 2015 however storm response is hard to predict 
and impacts the budget. Emergency Response expenditures were down significantly in FY 2015.  
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2015 Emergency Response costs was signficantly down in 2015

1202 ‐ Debris Removal

1161 ‐ Flood/Wind/Slide

1160 ‐ Snow
Plow/Sanding

Risks	
1 Wet climate/storm damage reduces 

asset life, increases life cycle costs 
and diverts planned maintenance and 
renewal funds to reactive storm 
damage repairs 

2 Insufficient funding for road 
resurfacing will allow water to enter 
the pavement resulting in pavement 
failures and avoidable and expensive 
reconstruction. 

3 Roads inundated by plugged or 
deteriorated culverts 

Risk	Response	
1 Develop and regularly review 

appropriate emergency response 
capability.  

2 Target key emergency response 
vehicle (e.g., snow plows) for safety, 
maintenance and repair. 

3 Respond to storms 
4 Respond to landslides and 911 

callouts  
5 Participate in statewide emergency 

preparedness initiative for the 
Cascadia earthquake  “Filling the Void 
of Leadership”  

6 Design Neskowin emergency egress 
route 
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	Appendix	A‐	List	of	FY	2015	Projects	on	County	Roads		
 

List of 2015 Projects on County Roads
Project   Purpose  Performed by 
Paving (10.639 miles)     

Latimer Road  Full Depth Reclamation‐1.69 miles           Contract 
Brooten Road  Full Depth Reclamation‐2.21 miles  Contract 

Miami River Road    TCPW 
Moss Creek    TCPW 

Necarney City Road   One lift  TCPW 
North Fork Road    TCPW 

Tohl Road    TCPW 
Front Street    TCPW 
Sollie Smith     TCPW 

Vaughn    TCPW 
Idaville    TCPW 

Hobsonville    TCPW 
BayOcean    TCPW 

Wilson River Loop E‐W & N‐S    TCPW 
Kilchis River Road    TCPW 

Brickyard    TCPW 
Hughey Lane    TCPW 

Magnolia    TCPW 
Elderberry PC Heights    Partnership/LAR 

Boquist  Spring Paving 2.040 miles  TCPW 
Hodgdon  Spring Paving 2.040 miles  TCPW 

Parkway Drive  Spring Paving 2.040 miles  TCPW 
Savage  Spring Paving 2.040 miles  TCPW 
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List of 2015 Projects on County Roads
Project   Purpose  Performed by 

Slab Creek S  Spring Paving 2.040 miles  TCPW 
Bridges     

Salmonberry Bridge  Guard rail repair  TCPW 
Lommen Bridge  Bridge design   ODOT 

Cape Meares Loop Road  Geotechnical evaluation and alternative analysis around large 
active landslide 

ODOT 

Wyss Bridge  Bridge design   ODOT 
Whalen Island Park Bridge   Reduce to one lane as a result of foundation issues, initiated 

procurement for consultant to design new bridge 
ODOT 

Neskowin Alternate Access Project    Grant, Citizens, TCPW 
Lommen Bridge Overpass  Bridge repair and rehabilitation  Contract 

Salmon River Highway Project  Replace culverts to reduce fish barriers   Partnership 
Jim Creek  Bridge repair and rehabilitation  Contract 

Beaver Creek Bridge  Bridge repair and rehabilitation  Contract 
Tillamook River (Burton Bridge)  Bridge repair and rehabilitation  Contract 

Rice Creek Bridge  Bridge repair and rehabilitation  Contract 
Minich Creek Bridge  Bridge repair and rehabilitation  Contract 

Culverts     
Kilchis River Road  Replaced culverts  TCPW 
All paving projects  Replaced culverts  TCPW 

Bear Creek Culvert (Brickyard Road)   Culvert replacement with fish passage  TCPW with funding partnership 
George Creek Bridge (Evergreen Road)  Bridge replacement with fish passage  TCPW with funding partnership 
Vegetation Management  Reduce vegetation on County ROW  TCPW in partnership with Soil & 

Water District 
Signs    Replaced signs indicated in the night Inventory.  Night Inventory 

scheduled late 2015. 
TCPW 
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List of 2015 Projects on County Roads
Project   Purpose  Performed by 
Buildings – Central Yard  Repair buildings – improve sign shop, repair fence in Central 

Yard 
TCPW 

Equipment  Purchased used roller and 2 tilt trailers  TCPW 
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